The purpose of this research was to determine the leadership style, motivation, school organizational culture and obstacles faced by the principal in improving the quality of Aron State Elementary School in Pidie Regency. This research used a descriptive method with a qualitative approach. The research subjects were: school principals, vice principals, KKG chairmen, teachers, supervisors, and school committees. Data collection techniques were conducted by observation, interview, and documentation. Data analysis is done by data reduction, data display, verification and conclusion. The results showed that: (1) The leadership style applied is more likely to be democratic leadership styles, such as: not imposing a will, looking at subordinates as partners, building cooperation as a work team, giving trust to subordinates, accepting criticism, and giving freedom to creativity to subordinates; (2) Motivation is given through coaching and training programs, creating a comfortable school environment and environment, giving reward and punishment; (3) The school organizational culture that is applied is the midnight prayer activities, reading books, 5S programs, PHBI activities, monday ceremonies, reading prayers when starting and after learning, memorizing juz 30, giving examples, slogans and symbols in the environment school; and (4) The obstacles faced are the low motivation of teachers in improving their competence, there are still teachers who are less disciplined in carrying out their duties, as well as the limited facilities and infrastructure that support the learning process.
INTRODUCTION
Principal leadership is an ability carried out by the principal in influencing, guiding, coordinating and mobilizing school personnel in order to achieve educational and teaching goals. The quality of education in schools is also influenced by the leadership of principals in improving the performance of teachers or subordinates (Ulfa & Waluyo, 2016; Kalsum, 2016; Verawati, 2016) .
In carrying out its leadership function, the school principal must carry out school management and guidance through administrative, management and leadership activities that are highly dependent on his ability. The results of research conducted by Ekosiswoyo (2016) the leadership factor is needed in supporting the process of improving the quality of education, because the style or behavioral characteristics shown by the leader will be able to influence and move individuals or groups in the organization they lead.
The principal has a typical leadership leadership style in interacting with his subordinates. The principal's leadership style is the behavior pattern (words and actions) of the principal who is perceived by others. The role of the principal's leadership style is an important factor in directing schools to improve the quality of education. This is consistent with the results of Sari's (2013) study which concluded that there was a contribution of the principal's leadership style and achievement motivation to the quality of education.
This shows that there is a significant contribution of the principal's leadership style to teacher performance (Djailani & Usman, 2015; Ali, 2015) .
The school principal needs to motivate the teacher as an effort to move the teacher in developing creativity and developing all of his abilities. As in the results of the research, Rahmi (2018) concluded that teacher motivation contributes to student learning outcomes. To improve teacher performance, there needs to be an increase in the leadership of school principals to provide work motivation, as well as good job satisfaction, which will improve teacher performance (Wardhani & Soetomo, 2017) . If you have high motivation and competence and are supported by good leadership, it will improve performance.
Every activity carried out at school must be a school culture and lead to quality. As in the results of Umam's research, et al. (2017) the implementation of a quality culture that includes active, innovative, creative, effective and fun learning. The impact of implementing a quality culture that includes the creation of enjoyable learning, the creation of interesting learning conditions and the encouragement of learning, increased character values, and increased learning achievement. Leadership and organizational culture are significantly related to performance.
Many factors can influence a person's performance, as school leaders must be able to apply appropriate leadership styles, create a good school climate and culture, make decisions or policies that are right for the school, and provide motivation that can cause teachers to be moved to carry out their duties effectively so their performance will be better. This is consistent with the results of research conducted by Setiyati (2014) there is a positive and significant influence between the principal's leadership, work motivation, school culture on teacher performance.
In the context of education, quality refers to the educational process and the results of education. The school principal needs to pay attention to internal and external factors of the school to transform the school environment to achieve school quality (Triatna, 2017) . Quality schools are schools that are able to provide educational services or services that match or exceed the expectations and satisfaction of their customers.
One factor that determines quality is the leadership of the school principal. As a result of research conducted by Sulastri, et al. (2017) there is a positive and significant influence of the principal's leadership on school quality. Therefore, it is necessary to control quality by conducting quality assurance that meets specified standards and expectations.
The results of interviews and initial observations by the principal and several teachers of Aron State Elementary School in Pidie District showed that the teacher lacked discipline in carrying out his duties, the communication that occurred between the teacher and the principal was one-way communication from the principal, so the principal seemed to rule a lot without being accompanied opinions from subordinates. The principal rarely gives motivation, appreciation or praise to the teacher so that the teacher is less than optimal in carrying out his duties. Rarely discussions between school principals and school personnel also cause less principals' transparency and school administration, financing and decision making are not objective.
The above problems show that the school climate such as interpersonal relationships, a conducive learning environment, a pleasant environment, and the school spirit have not shown a positive atmosphere that affects school quality. School quality must be used as a school culture in providing services to school residents which includes the environment, atmosphere, nature, and school climate productively capable of achieving educational success based on the spirit and values adopted by the school.
Based on the above problems, the research objective is to find out: (1) the leadership style applied by the principal; (2) the motivation given by the principal; (3) the school culture applied; and (4) the obstacles faced by the principal in improving the quality of Aron State Elementary School in Pidie Regency.
II. METHODS
This research is a qualitative research. According to Patilima (2013) that: "Qualitative research as a process of inquiry to understand social problems based on the creation of holistic images formed by words, reporting the views of informants in detail and arranged in a scientific setting. This study seeks to explore information in depth about the leadership of principals in improving quality so that the various uniqueness contained in the individuals, groups, communities, and/or Aron State Elementary School organizations in Pidie Regency are comprehensive, detailed, in-depth, and scientifically accountable.
Data collection is done by interviewing, observing and studying documents. Interviews were conducted with school supervisors, principals, KKG chairmen, teachers, and school committees in accordance with the focus of the problem. Observations are made to check the correctness of the data provided through confirmation and document studies are complementary to the use of observation and interview methods. Then the researcher collected a number of data from the interview between subjects compared with each other, then analyzed and adjusted to documentary data, and finally concluded. Data analysis is done by: data reduction, data presentation and conclusion drawing.
III. RESULTS AND DISCUSSION Principal Leadership Style
Based on the results of the study, it can be seen that the leadership style of Aron Elementary School principals in improving quality is more likely to be a democratic leadership style. This can be seen from treating the teacher as a friend, not imposing the will, looking at subordinates as partners, building cooperation as a work team, giving trust to subordinates, receiving criticism for the progress of teachers and schools, giving freedom to creativity to subordinates, building passion with creating a conducive environment.
The principal's leadership style appears in an effort to influence school staff to carry out tasks in order to achieve educational goals. The principal's leadership certainly runs management in accordance with the organizational climate. Situational leadership style emphasizes that leadership success is determined by leader behavior and organizational situational factors, such as type of work, organizational environment, and characteristics of individuals involved in the organization (Senny, 2018) . This needs to be done because of the leadership of the principal, the school climate and the teacher's competency and significant and simultaneous influence on the quality of education in schools (Susanto & Mattalatta, 2018) .
Motivation Given by the Principal
The results showed that the motivation given by the principal in improving the quality of education at Aron Elementary School in Pidie Regency was through coaching and training programs for education staff and teachers, creating a comfortable school environment and atmosphere, giving rewards and punishment.
The motivation given by the principal is one of the factors that determine the success of the principal in leading his school. According to Torang (2016) the motivation process includes a cycle
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abbreviated as AIDA, namely attention, interesting, desire (aroused), and action. Motivating teachers can consist of giving awards that can foster initiative, creative abilities, and a healthy spirit of competition.
The principal must have the right strategy to motivate the education staff in carrying out various tasks and functions (Suandi, et al, 2018) . This motivation can be cultivated through the regulation of the physical environment, work atmosphere, discipline, encouragement, effective appreciation and the provision of various learning resources through the development of learning resource centers. The results of the research by Zein & Hadijah (2018) the positive impact of organizational commitment and work motivation on teacher performance which in turn would have a positive impact on school quality.
School Organizational Culture in Improving School Quality
The results showed that the school organizational culture applied by the school principal in improving the quality of education in Aron Elementary School in Pidie Regency was in the form of: Dhuhr prayer activities in congregation, reading books, Ramadhan pesantren activities, 5S programs, PHBI activities, Monday activities, habitual reading prayer when starting and after learning, asmaul husna and memorizing juz 30, scouting extra curricular activities.
All of these programs are integrated in daily activities in the form of: giving examples/examples, slogans and symbols in the school environment and integrating through learning activities. School culture is characterized by the existence of regular ways of acting from all school members that can be observed such as certain ritual events, language used or certain symbols that reflect the values espoused by school members.
As Kompri (2015) argues that: school culture is a view of life that is recognized jointly by a community group, which includes ways of thinking, behavior, attitudes, values that are reflected, both in physical and abstract forms. The role played by school principals in building school culture greatly determines the quality of schools (Sunaengsih, 2017; Heryanto, 2017) . The role played by the school leader is in the form of continuous coaching in terms of modeling, teaching, and strengthening character that is good for all school residents (teachers, students, and employees).
The implementation of quality culture has a positive impact on improving the quality of education. Umam's et al (2017) research results: (1) the implementation of a quality culture that includes active, innovative, creative, effective and fun learning; (2) supporting factors and inhibiting the implementation of quality culture; and (3) the impact of implementing a quality culture that includes the creation of pleasant learning; creating interesting learning conditions and encouraging learning; increasing character values; and increased learning achievement.
Constraints Faced in Improving School Quality
Based on the results of the study showed that the obstacles faced by the principal in improving the quality of Aron Public Elementary School in Pidie Regency were that teachers were less disciplined with the agreed rules, there was still a lack of motivation for teachers to gain insight or read books, journals and other references, both fields general as well as with regard to the material that will be taught to students, there are still teachers who lack discipline in carrying out their duties, and there are still limited facilities and infrastructure that support the learning process.
Schools will advance if they are led by visionary principals, have managerial competence, high dedication, and personality integrity in quality improvement. Thus, an educational institution is highly dependent on the effectiveness of leadership oriented towards the achievement of graduate quality and the best service for customers (education consumers).
One of the efforts of the principal in improving the quality of education in his school is to stay in a place where he is assigned, to socialize to the community around the school how important education is for school-age children, improve the qualifications of teachers and educators, improve the competence of students and graduates, improve schools through various activities, including scouting extracurricular activities and completing school infrastructure in stages (Liskayani & Sulastri, 2018) .
IV. CONCLUSION
The leadership style of the Aron Elementary School principal in improving quality is more likely to be a democratic leadership style. This can be seen from treating the teacher as a friend, not imposing the will, looking at subordinates as partners, building cooperation as a work team, giving trust to subordinates, receiving criticism for the progress of teachers and schools, giving freedom to creativity to subordinates, building passion with creating a conducive environment.
The motivation given by the school principal in improving the quality of schools is through coaching and training programs for education staff and teachers, creating a comfortable school environment and environment, providing reward and punishment.
School organizational culture applied by principals in improving school quality is in the form of: Dhuhr prayer activities in congregation, reading books, Ramadhan pesantren activities, 5S programs, PHBI activities, monday ceremonies, reading prayers when starting and after learning, asmaul husna and memorizing juz 30, scouting extracurricular activities. All of these programs are integrated in daily activities in the form of: giving examples, slogans and symbols in the school environment and integrating through learning activities.
The obstacles faced by the principal in improving quality are the teacher's lack of motivation in improving his competence, there are still teachers who lack discipline in carrying out their duties, and the limited facilities and infrastructure that support the learning process.
Advances in Social Science, Education and Humanities Research, volume 269

